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Phase 3 grading rubric
•  from

 Phase I 
 - C

lear statem
ent of innovation and its chasm

:  10% 
 - T

he history and environm
ent of the innovation: 10% 

 •  from
 Phase II 

- parallels - you can choose m
ore or new

 ones 
  as you desire as you develop phase 3, but they m

ust 
  be in your phase III docum

ent:  20% 
•  Phase III (totally new

 content): 
 - 20%

 is the strategy: England, C
hannel, N

orm
andy 

    France, Europe, W
orld.  T

hese analogies are not  
    perfect but a logical w

ell defined strategy is key. 
 - 20%

 is the backup: exam
ples (from

 your parallels 
   or other sources) that support your strategy  
•  C

om
m

unications 20%
:   

  clarity, brevity,  organization, graphics, use of language    
  (for exam

ple be careful w
ith jargon and acronym

s)



PH
A

SE 3 T
ips

•
Stand-alone

•
20%

 each ph1 and ph2

•
D

on’t teach (history), inform
 (w

hy I care)

•
G

raphic design first, w
rite later

•
D

on’t JU
ST

 tell m
e your strategy: 

 - w
hat aren’t you doing 

 - w
ho else did this and it w

orked 
 - or did som

ething else you are avoiding 
 - in sum

: w
hy this w

ill w
ork



Phase 3 content 
phase 1 and 2

•
W

hat is the C
hasm

, then w
hy, then w

ho 
a good thing nobody is doing 
because people are lazy, stupid, self-interested? 
but (your target population) w

ould really benefit from
 it

•
W

hat defines crossing:  100,000,000 bicycles?

•
W

hat your parallels did or didn’t do that helped 
them

 cross or not 
 - im

agination +
 research: their stories 

    w
hy did the N

ew
ton fail, ipad succeeded?



Phase 3 content 
Strategy!

•
B

ased on your parallels: w
hat w

orked and w
hat 

didn’t:  N
O

T
 PLU

C
K

ED
 FRO

M
 T

H
IN

 A
IR

! 
(but you picked the parallels!)

•
W

here do you start:  T
hat hungry Beachhead  

w
aiting eagerly to be asked by you to try it

•
Your operational base: your allies: England 
Japanese restaurants already m

ake fresh w
asabi

•
W

hat is France?  Europe?  W
orld 

and how
 does your strategy evolve to “go global”? 

(how
ever you define global)


