
phase 1 grading rubric
W

hat is the change or innovation?  D
oes it require a 

change in people’s thinking to m
ake it happen - does it 

face a chasm
?

W
hat is the chasm

:   
W

hat is so great about the innovation that m
akes it 

frustrating that nobody is using it, or that people w
on’t 

stop using it (if you are trying to uncross)

W
hat are people doing instead:   

the current state of this innovation’s ecosystem

Previous attem
pts: background on earlier attem

pts at 
change that have or (m

ore likely) have not succeeded

C
om

m
unications:  organization, presentation, graphics, 

readability, language, m
anagem

ent of detail



phase 2 grading rubric
Everything from

 Phase 1 (let’s say R
ecycling) 

Parallel #
1:  closely related to your innovation 

paper drives or paper recycling in offices

Parallel #
2: (m

ore distantly related)  
unleaded gasoline +

 catalytic converters 
or recyling in Italy or Japan or K

orea

Parallel #
3:  (seem

ingly unrelated)  
C

haritable donations (cancer society, red cross, arts)

R
esearch on your innovation  

not in the context of parallels 
Earlier crossing attem

pts  
 (free bus /subw

ay tickets for a day or perm
anently) 

do they realize there is a chasm
?  



w
hat fraction of 20%

A
 level: N

ails it w
ith enthusiasm

.  Fresh ideas 
    great research: consultant level or better

B level: C
overs m

ost of the m
aterial but  

   not as im
pressively.  G

oogle level research 
   parallels not strongly parallel or instructive 
   or m

aybe too close / obvious

C
 level:  less than w

hat I w
as looking for  

   m
issed som

e key points or opportunities.  Superficial

D
 level: paid little / no attention to concepts or 

    sim
ply didn’t get it.  for instance no chasm

,  
    parallels not logical, 

Low
er than D

 level - did not follow
 instructions or did not 

turn in or turned in late w
ith no notification / negotiation 


